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• Peter Gori stated that it sounded as if there were only one or two problem clusters in those 2 
cities, rest ready 'to cross the finish line.' 

• Dennis Sheehan added that we ought not bring the pastors back; could the Central Committee 
be reconstituted for those two cities? 

• Bishop Lennon suggested a small group of the PC be formed, to go to northeast LaVvTence to 
investigate, along with the regional bisnop's report? 

• Kick Sannella stated that he was not comfortable with the seeming disparity between Fr. 
Salach's thoughts and those of his Provincial. 

• Bishop Lennon noted that Holy Trinity was Fr. Salach:s home parish, that his moiher still 
lived there, perhaps that accoWlted for the depth of his feelings. 

• Mario Guarino asked if it were wise to leave a religious priest when his order was leaving the 
parish? 

• Peter Gon stated that the religious priest need not be the pastor, and that we needed to be 
consistent, personal considerations ought 110t to be primary. 

• Peter Quinn recommended sending the Central Committee to investigate instead of a PC sub
committee. 

• Frank Kelley wondered if the sub-committee idea was setting a bad precedent, that the 
Central Committee better represented the whole church. 

• Bishop Lennon concluded that., having heard the previous discussion, and wanting to move to 
the discussion on St. John Seminary, the Archbishop, Bishop Lermon and Art Coyle would 
decide how to proceed. 

VII. Discussion regarding perceived problems at St. John Seminary 
• Art Coyle stated that this discussion, in view of only having 15 minutes remaining in our 

scheduJe, could only put the concerns on the table for the Archbishop to go over wi h the 
seminary rector. 

• Arnie Colletti asked for some background statistics, how many students, in which building, 
etc.? 

• Art Coyle replied that S1. John's Hall was being used for seminary, that Peterson Hall was 
now mostly diocesan ofiices. 

• Bishop Lelmon stated that there were 52 resident students, and 7-8 religious day students. 
There were 94 available student rooms, not counting 45 rooms over the kitchen and refectory. 

• Peter Quinn stated that in view of the brevity of time, we might want a separate meeting on 
this issue. He spoke with a heartfelt love of the seminary, having enjoyed his student days 
and spiritual director years, but now he was filled with sadness about the 'elephant in the 
room,' the way the seminary faculty had been treated, and the rector's style of leadership. 
Peter pointed to how well then-Msgr. Richard Lennon and George Evans had collaborated 
with the taculty. 

• Peter Quinn then relayed the concerns of Frs. Marty Connors, Bill Murphy, Bob Murray: and 
Robin Ryan, all current members of the St. John's Faculty, all in various stages of 
terminating their ministry at the seminary. In sum, they are gravely displeased with the 
current leadership of the seminary. They state that the rector bas not articulated his vision for 
the seminary, and that the faculty are never consulted, and even not respected. Students are 
implicitly taught to overly concentrate on external image and piety, and are afraid to share 
personal concerns for fear of being dismissed. Almost no variety of theological opinion is 
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tolerated. There is a climate of distrust and secretiveness. Specifically, what was done to the 
personnel of the Master's in Ministry program was abhorrent. All wonder whether the rector 
is doing all this on his own, or does he have a mandate to 'reform' from above? 

• Steve Donahoe asked whether pastors and rectors really should be brough1 before the PC, to 
be peppered with questions, or rather ought we not be more consultative, with the Archbishop 
making the decisions. 

• Archbishop Sean stated that he will share with the rector (Fr. Farren) the concerns expressed 
by the PC. He wants the PC to hear Fr. Farren's vision, his 'side.' Archbishop Sean is not so 
sure that things are as bad as painted in the previolls comments. When he met \\oith the 
faculty as a whole, none of these concerns were brought up. When the Archbishop heard 
some of the Rector's decisions, he countermanded them. The seminarians' spirits seemed 
pretty good, the Archbishop tries to spend a fair amount of time there. The place is not 
'going to hell in a hand basket .. 

• Art Coyle thought we needed more discussion among ourselves, before talking with the 
rector. 

• Frank Kelley suggested that we extend the fmishing time a half an hour. from 2:00pm to 
2:30, and this suggestion was accepted by consensus. 

• Peter V gli etto , basing his comments on discussions with St. John's faculty members who are 
staying, agreed with the concerns expressed by Peter Quinn. 

• Frank Kelley stated that some pastors are saying that there is too individualistic a model of 
priesthood being taught; can the young priests coHaborate? 

• Bob Blaney added that priests in his vicariate were concerned about an implicit agenda at the 
seminary, that some priests would never send a candidate there, and that it reflects on the 
presbyterate as a whole. 

• George Evans stated that seminarians, even the better candidates, discount their qualities, to 
do what they have to, to 'get through to ordination.' He agrees that the seminary seems to be 
tipped in an ultra-orthodox direction, extemalist model. Yes there is a difference between 
clergy and lay, but don't accentuate that so much as to inhibit collaboration. Consultation is 
almost non-existent, and that in George's opinion, the future of the seminary is jeopardized. 
The fact that the spirit of the seminarians might be a little better than the very bad morale of 
the facuIty is hardly reason to celebrate. Becoming rector of the seminary during these past 
several turbulent years would have been difficult for anyone. 

• Peter Gori asked if these issues were latent before the present rector, was Bishop Lennon 
appointed for that same reason. 

• George Evans states that there had always been some tension between more traditional and 
more progressive theologies, but this situation is worse. 

• Art Coyle stated that when he was on the staff, there was some tension between groups, but it 
was peaceful and respectful. 

• Paul Rin believed that St. John's had always been largely free of those tensions. Did the 
rector ever introduce himself, his 'vision?' It almost seems as ifMt. St. Mary's in Maryland 
is the model; it seems sometimes as if Adoration is more important than the Eucharist. Paul 
is concerned that the cbarism of diocesan priesthood is not being modeled. The seminarians 
are not universally happy, they may be afraid to tell the Archbishop the truth. Paul added that 
Archbishop Sean well models consulting and collaboration, the rector does not. 
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• Michael Steele noted that Catholic high school principals have a review process, especially in 
the first year, so much more so should a seminary rector. 

• George Emerson relayed the thoughts of Fred McManus and Bill Granville, both former 
seminary professors. Bill asked if there were a plan to close the seminary, and Fred wanted 
detailed and specific responses concerning the seminary's future. 

• Joe Hennessey stated that there seemed to be two separable issues. First, it seemed as if there 
indeed is a leadership problem at the seminary, especially regarding collaborating v:ith the 
faculty. However, the PresbyteraJ Council's membership is weighted toward men in their 
50's and 60's, that some of this was an inlergenerationaJ misunderstanding, and many young 
priests and seminarians indeed enjoy a more traditional, 'Mt. S1. Mary's' approach, which 
seems to be i1oUlishing. 

• Dennis Sheehan stated that he had spoken with other faculty members, not previously named, 
and they said there 'was a problem with the seminary leadership and vision of priesthood, e.g., 
changing the curriculum unilateraJ1y. Some changes were first announced to the students, 
then to the faculty. Was this a conflict between diocesan and religious models of priesthood? 
We must be collaborative. We can hope for grace, but not cOWlt on miracles. 

• Jim Flavin stated that he could agree with some of the Dominican theology, but its delivery is 
sometimes arrogant. 

• Frank Kelley asked if the question of the clergy sexual abuse scandal even comes up at the 
seminary? Decision making by one is wrong. 

• George Evans answered that the sexual abuse crisis was brought up when Richard Lennon 
was rector, a need for honesty, openness, respect, and mostly it was dealt with by a 
seminarian's spiritual director. 

• Art Coyle stated that while the Seminary is such a major part of the Archdiocese, it should 
certainly be brought up and discussed by the Presbyteral Council, but we must remember 
(particularly when meeting ,,>,'ith Fr. Farren) that we are a consultative body to the Archbishop 
and not the Board of Trustees of the Seminary, which has immediate oversight of the 
institution. 

• Archbishop Sean restated that he thought it best that Fr. Farren be at the June PC meeting, 
but not for a free-for-all, many have not yet met him. The Archbishop wants the seminary to 
flourish, does not want a self-fulfilling cycle of negativity to damage it. Please be discreet in 
comments, so as to not unduly drag the seminary down. The rector has a varied experience. 

• The Archbishop concluded by mentioning an international priests' retreat in Malta. and he 
offered to fundraise to help with travel expenses. 

• Archbishop Sean concluded the meeting by leading the Council in the Doxology. 
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FROM 

Presbyteral Council 
23 September 2004 
Remarks of Rector 

When Archbishop O'Malley invited me to address.the Presbyteral Council, he suggested 
that I share with you my vision for the seminary, a kind of response to the question of what is 
going on at the seminary. 

At the homily during his installation as Archbishop of Boston a year ago, Archbishop 
O'Malley evoked the words of Christ to St. Francis of Assisi: "Rebuild my Church." In another 
major address, he spoke of Rebuilding the Church at Ground Zero. This charge sets the scene, 
establishes the context, for St. John's Seminary. 

For me, Ground Zero denotes the epicenter of an ealthquake or the center of a massive 
explosion, such as we saw at the Twin Towers on 9/11 . In this understanding, Boston is the focal 
point of the crisis affecting the Catholic Church in the United States. The crisis derives first from 
the clerical sexual abuse of minors and then from the re~assignment of perpetrators by bishops 
'Without notification of past offenses to those bearing responsibility for the formation of children. 
The result has been deep wounds in the victims, alienation of many family members from the 
Church, and payment of compensation to the victims. 

Describing Boston as the epicenter of this crisis signifies that the crisis exists elsewhere 
also, although perhaps not so evidently as it does here. 

The closing of 80 parishes derives from other limitations faced by the Church and 
heightens the need for re~organizing our pastoral service to the People of God. Pastoral work will 
be not only re-dimensioned but also reconceptuaJized. 

In a more broad ecclesial context, fol' more than 25 years now, Pope John Paul II has 
been calling the entire Church to engage in a New Evangelization of our world. Taking up a 
theme addressed often by Pope Paul VI and addressed extensively by Vatican II, sc., the growing 
split between the Gospel and culture, Pope John Paul II urges every mcmbel' of the Church, 
every group, orgatlization, organism, institution to proclaim in new ways, and with new vigor 
and freshness, tlle mercy of God manifested in Jesus Christ. Vatican II identifies evangelization 
as the mission of the Church. 

As recently as three weeks ago, the Pope addressed our bishops from Region I during 
their ad !imina visit, and said to them, referring to Optatam lotius, 1: "In a very real way the 
renewal of the Church is linked to the renewal of the priesthood." OTis the Council's Decree on 
priestly training, and its prescriptions directly concern diocesan priests but are to be applied 
appropriately to all. 

Following the Council, a steady river of documents has been issued by the Vatican, in 
seeking to implement the changes determined by the Council. Regarding the formation of priests, 
at least 19 major documents have been released. Each Episcopal Conference has also been 
required to apply the Vatican's documents to its local situation. In our country, the USCCB has 
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published a significant number. Additionally the Code of Canon Law has been revised. All these 
directions from the Church now govern priestly formation. Not to be lost from this is that 
formation is the work of a lifetime - no person, and certainly no priest, is exempt from it, ever. 
TIle seminary, however, because it has candidates during their first years of formation, 
concentrates on initial or institutional formation. 

It is within the world-wide context of the universal Church that the particular Church 
lives. Here in Boston, our moment, within the world-wide mission of the Church, is that of being 
Ground Zero and of Rebuilding My Church. 

In this context, if one were to ask me to summarize the mission of the seminary I believe 
it is to form priests for the New Evangelization. Being charged with the New Evangelization 
requires that everyone connected with the seminary - students, faculty, administrators -
subscribe fully to the faith of the Church and be dedicated, out oflove, to building up the Body 
of Christ in love by the priestly ministry of standing in for Christ as head and pastor. 

FROM 

By the grace of God, our seminary is also blessed with a program for the fonnation oflay 
collaborators in ministry, our Master of Arts in Ministry program. What I say today of the 
seminary in regard to the formation of priests applies, mutatis mutandis, to our MAM program 
but I will not speak extensively about this simply for the sake of keeping my remarks to a 
minimum. 

Priests are formed in many ways, of course. Priests are diverse and differ in talents and 
gifts. The seminary is designed to help form them in the four basic areas outlined by the Church 
for attention: intellectual, spiritual, pastoral, and human. In this context, the "seminary" is simply 
the seedbed for the New Evangelization. We are forming its agents. My expectation is that we 
become recognized, widely, as a formation center of excellence of priests of the New 
Evangelization. 

For this to happen, our seminarians, every one of them, must be men who adhere fully 
and intelligently and maturely to the faith of the Church, including the hot button issues of our 
day, especially those relating to life and marriage. It is my expectation that they adhere to the 
Chw'ch's teaching in Humanae vitae, the array of questions regarding cloning, end of life, 
marriage as a sacrament between one man and one woman, same sex attraction, ordination of 
only males, etc. TIley need to be aware ofthe shift in our culture - a split between culture and the 
Gospel- towards challenging these elements of the Church's understanding of the human person 
and human love. It gives me great satisfaction to report that our seminarians fully adhere to the 
Church's faith on these issues. We are blessed with exceptionally fine candidates - they have to 
be in order to enter and stay in circumstances such as ours. 

Let me say a word about the physical aspect of the seminary and some demographics. 
Most of the approximately 48 acres sold by the Archdiocese to Boston College were formerly 
part of the seminary. Our real estate holdings have been diminished substantially. Gone are St. 
Clement's Hall, St. William' s Hall, and the gymnasium; Bishop Peterson is rented in its entirety 
to the Archdiocese (this provides income to the seminary). The assets of the Archdiocese have 
been diminished substantially. The number of seminarians has been diminished substantially. In 
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fact, it is my conviction that the most serious challenge facing the Church in Boston now is to 
increase the number of qualified candidates for the priesthood. This is more serious than the re
organization of parishes or the payment of a hundred million dollars to minor victims of clerical 
sexual abuse. 

Regarding numbers, we currently have in residence 37> spread over six years (four of 
theology and two of pre-theology). Of these, 22 are seminarians of the Archdiocese. Of the 22, 
11 will be ordained in 2005 or 2006; leaving 11 seminarians for ordination in 2007, 2008, 2009 
or 2010. These projections suppose, gratuitously, that all will persevere. 

3 

The reduced number of seminarians has precipitated a necessary reduction in the number 
of faculty, a source of consternation for some, but the Archbishop met with the faculty to discuss 
it beforehand. 

In the seminary, we currently have 10 full-time faculty and 8 part-time. This is a 
reduction from last year's 16 full-time and 6 part-time. The reduction is more striking if we 
compare this year's figures to those of 1999-2000 when there were 17 full-time and 16 part-time 
faculty for 56 resident seminarians. 

Though for 2003-04 we had to send our three pre-theologians (from two years) to Boston 
College for their courses, I am happy to report that this year we have resumed teaching 
philosophy in-house. 

Formation for the New Evangelization requires the collaboration of many contributors. In 
the first place are the resident formators and professors, the administrators, the staff, and part
time collaborators. We are blessed in those who help us. 

To supplement our in-house formation, we are blessed to have the collaboration of many 
others. In the first place among non-resident collaborators, I must place our Archbishop - who 
has been a very fi.'equent visitor to the seminary and has experienced the geist that prevails. A 
partial list of collaborators for tllis year includes: the National Catholic Bioethics Center 
(formerly located at St. Elizabeth's Hospital) for a course on medical-moral questions during the 
second semester for our Fourth Year; Bishop Patrick Ahern for a weekend retreat on St. Therese 
ofLisieux; and a dramatic reading from Maurice and Therese by two professional actors (about 
250 persons present); George Weigel; Bishop Anthony Fisher on why marriage between one 
man and one woman should be protected by the state; and Fr. Randy Moreau (Lafayette) on how 
to preach on natural family planning. We have a full day in January by staff of Guest House in 
Rochester MN on addictions in general, including special sessions on abuse of alcohol and of the 
web. Last year we had a full day on healthy male identity, given by Sr. LylU1 Levo CSJ of St. 
Luke's Institute (Silver Spring); Fr. George Rutler on St. John Vianney; and Archdiocesan Pro
life office presentations on Project Rachel, with the participation of a woman who has undergone 
an abortion and post-abortion stress and ofFr. Ed Riley; 

Also we have hosted the alumni of Franciscan University in Steubenville; our Christmas 
Lessons and Carols needs to be given twice and draws about 400 persons; and our All Souls 
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peliormance of Gabriel Faure's Requiem honored our deceased benefactors. We have frequent 
visiting preachers for days of recollection and retreats tlu'oughout the year. 

Our seminarians are sensitive to the formational elements promoted by the Holy Father. 
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They asked initially that last year's holy hour (weekly and optional) be made a commw1ity event 
weekly. With the perceived graces from that, they asked that it be made daily during Lent, and 
then that it be kept as a pru1 of our daily schedule throughout the year. We have done that. They 
asked to commemorate special events such as the 25 th anniversary of the pontificate of John Paul 
II, the year of the Rosary, and now the year of the Eucharist. Last year's programs drew students 
from BC, BU, Harvard, and MIT. We continue with such mqments of prayer and 
commemoration. 

During 2005 we will have two major reviews of our formation for celibate chastity. One 
of our Trustees, concerned to fulfill his fiduciary responsibility and prompted by the Bennett 
report issued under the auspices of the USCCB, has asked that a systematic review be done of 
tIns; and the Holy See, responding to a request ofUSCCB, will commission an apostolic 
visitation of all seminaries in the US, with special attention to formation for celibate chastity. 

Can one person form priests? Obviously not. Formation is the work of a conununity. For 
a rector, the weekly faculty meeting and weekly meeting 'With the Dean of Studies and the Dean 
of Students are very helpful. During the past academic year, I visited every bishop in New 
England to speak about the senrinary and fonnation. The Archbishop convened 17 bishops for 
advice on how senrinarians should be formed for optimal service and healthy ministry. This year, 
pastors will be invited for sessions in preparation for parish ministry and life. Women must be 
involved in our formation programs. 

Fornlatioll takes place in the thousand interactions of each day; the seminary organizes 
speakers and programs and reflections, but the number one responsible is the candidate himself. 

I have stated to our senrinarians that they are being ordained not for simple maintenance 
of what is already going on but for the work of the New Evangelization. New expressions of the 
freshness and vigor of Jesus Christ are needed. Their work of evangelizing must begin with the 
family, the basic cell of society in which all of human life, whether social or biological, passes. 

What is going on at the seminary? I hope the preceding remarks give you an idea of what 
I think is going on. Can we do better'? Of course. Must we do better? Of course. With the grace 
of God and your prayerful encouragement and support, we will. Thank you. 

FROM TO 

Respectfully submitted, 

Fr. Jolm A. Farren, O.P. 
Rector 
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